Asian College of Education

Sirhind Road, Patiala

IQAC Action Report
Academic year: 2023-24

This report summarizes the actions taken by the IQAC during the academic year 2023-24 to ensure

quality enhancement and sustenance in the college.

I. Quality Objectives:
Objective 1: To enhance student satisfaction and learning outcomes.
Objective 2: To improve faculty performance and development.

Objective 3: To upgrade infrastructure and resources.

Objective 4: To strengthen industry connections and placements.

1. Actions Taken:
Action 1: Conducted student feedback surveys and implemented changes in curriculum and teaching

methods.
Action 2: Organized Seminar and workshops.
Action 3: Upgraded laboratory equipment and library resources.

Action 4: Established school partnerships and incréased placement opportunities.

Action 5: Established MoU with Schools(Punjab board & CBSE board)

ill. Outcomes:
Outcome 1: Student satisfaction ratings improved

Outcome 2: Faculty performance improved
Outcome 3: Infrastructure upgrades resulted in improved student engagement and learning outcomes.

Outcome 4: Placement rates increased



. challenges Faced:

llenge 1: Limited resources for infrastructure development.
Challenge€ -

challenge 2: Faculty resistance to change in teaching methods.

V. Recommendations:

Recommendation 1: Allocate additional funds for infrastructure development,

Recommendation 2: Provide incentives for faculty to adopt innovative teaching methods,

VL. Conclusion:

The IQAC has taken significant actions to enhance
satisfaction, faculty performance, and infra
have been made for futire improvements.

quality in the college, resulting in improved student
structure. Challenges were addressed, and recommendations

ViI. thure Plans:

Plan 1: Establish a center of excellence for research and innovation.
Plan 2: Introduce new programs and courses in emerging fields.

Plan 3: Introduce new Skill Development Courses

Date:-8th July’2024

This report highlights the actions taken by the IQAC to ensure quality enhancement and sustenance in
the college, along with outcomes, challenges, and recommendations for future improvements.
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Asian College of Education
Sirhind road,Patiala
IQAC Action Plan:
Academic year (2023-24)

.Upgrade infrastructure and Resources

1. Implement changes in curriculum a

nd teaching methods based on student feedback surveys .
2.Upgrade laboratory equipment ang

library resources to support research and learning.
3.Establish School Partnerships to increase placement opportunities.
4. Devel '

Op a plan to allocate additional funds for infrastructure development,

Development of Innovations and research

lish a center of excellence for research and innovation.

1. Estab
2. Introduce new Programs and courses in education fields,

Improve Faculty Performance and developnrent

1.Develop ang implement new Skill Development Courses.
2. Provide incentives for faculty to adopt innovative teaching methods, _
3.0rganize faculty development programs to enhance teaching methods ang research skills

Enhance Student’s satisfaction ang learning outcomes

1.Introduce new teaching methodologies (e.g,
2.0rganize student-centered activities (e.g.,

Monitorr‘ng_ and Evaluatiop
1. Conduct regular meetings

2. Establish key performance

to review progress.

indicators (KPIs) for each objective,
3. Conduct annual er/aluations and assessments,

4. Make adjustments to the plan as needed,

Principal
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